
Primavera P6 Reflection Process Workflow
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Create schedule in 
P6

Create reflection 
project from 

original project

Export reflection 
project as an XER 
file and email it to 

schedule 
participant

Open P6 and 
import XER file

Add WBS, 
Activities and 

relationships as 
necessary to the 
imported project

Export project as 
an XER and email 
it back to schedule 

owner

Open P6 and 
import XER file 
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IP System 3 Skill Brief

Merge imported 
reflection project

Review, accept/
reject changes on 

a change by 
change basis

Finalize reflection 
process and 

review changes as 
necessary
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